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St. John the Baptist Parish School System Facility Improvement Program

Summary:

The St. John the Baptist School Board has established a mission statement of
higher academic achievement for all students and to prepare students to be Ay
effective citizens in a global market. To support this mission, the School System p=1r lﬂl" Ll
recognizes the need for quality facilities that provide a safe, secure, healthful and y "'l"ummn
comfortable physical environment conducive to the educational process for the '
students, parents, faculty and staff of the St. John the Baptist Parish School
System.

To facilitate this process, in November 2008, the voters of St. John the Baptist
Parish approved Proposition No. 2 giving the School Board authority to sale $46
million in bonds to fund facility repairs, renovations, additions and new
construction projects.

The purpose of the Facility Improvement Program Monthly Report is to keep the
School Board, the School System and concerned citizens informed of the
progress of the program and to provide detailed information as it relates to
schedules, budgets, major milestones and financial accountability for the overall
program and each project within the program.

Updates:
+ Activity on all current projects is documented individually on the attached schedules

+ Construction continues at the Playgrounds, ESJHS Field House Addition, Stadium Upgrades, and Running
Tracks

» Recommendation to award LES Portables, and Roofing Replacement Projects to the lowest responsible bidder
at the April 15, 2010 SJBP School Board Meeting

» Recommendation to award CDC and ESJH Renovation Project to Chenevert Architects at the April 15, 2010
SJBP School Board Meeting

* Intercom Upgrades, ESJE, FWE, JLO,LPE, and WSJES Renovations are currently in the bid phase

SJBP Overall Program Board Report 04/14/2010



St. John the Baptist Parish School System Facility Improvement Program

Overall Program Financials
St. John the Baptist Parish Schools

$35,224,149
Uncommitted

$7,865,646
Remaining Encumbered
$2,910,205
Expended

Il Uncommitted $35,224,149

[l Remaining Encumbered  $7,865,646

Expended $2,910,205

Total: $46,000,000

iqi Total

Project Name %Ugg:tl gld:jrggtt Encumbered Expended Uncommitted
Child Development Center General Renovations $ 677,680 $ 606,427 % 7,000 $ 7,000 $ 599,427
Covered Play Areas $ 3,340,800 $ 3,200,000 $ 0o $ 0 $ 3,200,000
East St. John Elementary General Renovations $ 1,270,284 $ 981,517 $ 93,566 $ 47,808 $ 887,951
East St. John High School Field House $ 2,622,780 $ 2,440,242 $ 1,447,246 $ 354,178 $ 992,996
East St. John High School Renovations & Additions $ 3,649,350 $ 3,411,022 % 0o 3 0 $ 3,411,022
Fifth Ward Elementary General Renovations $ 1,027,518 $ 925,804 $ 87,819 $ 13,962 $ 837,985
Garyville/Mt. Airy Math & Science Magnet General Renovations $ 1,428,432 $ 1,368,230%$ 1,025,706 $ 93,896 $ 342,524
Intercom Upgrades $ 0 $ 305033% 25,658 $ 5132 $ 279,375
John L. Ory Magnet General Renovations $ 618,756 $ 439,217 $ 51,715 $ 15943 $ 387,502
Lake Pontchartrain Elementary General Renovations $ 1,064,628 $ 979,446% 103,677 $ 57,859 $ 875,768
LaPlace Elementary School General Renovations and Additions $11,100,034 $10,700,298$ 806,362 $ 176,661 $ 9,893,936
Leon Godchaux Accelerated Program General Renovations $ 853,632 $ 475413% 0o $ 0 $ 475,413
Maintenance Facility General Renovations $ 114370 $ 67,112 $ 0o 3 0 3% 67,112
Milesville/Special Education Center General Renovations $ 158,850 $ 152,155 % 0o 3 0 $ 152,155
Misc. Roofing Project at Various Sites $ 0 $ 2,312,392% 913,715 $ 216,618 $ 1,398,677
New Playgrounds at Nine Elementary Schools $ 783,000 $ 810,408% 743,093 $ 615103 $ 67,315
New Tracks at ESJHS & WSJHS $ 2,004,480 $ 1,920,000% 1,728,908 $ 100,587 $ 191,092
Program Wide Services $ 0 $ 2,010,697 $ 1,962,004 $ 563,762 $ 48,694
Redirection Center General Renovations $ 530,060 $ 445224 % 0 % 0 $ 445,224
SJIBP School Board Office General Renovations $ 490,870 $ 352,534 % 36,590 $ 7,318 $ 315,944
Stadium Upgrades at ESJHS & WSJHS $ 1,127,520 $ 1,080,000$% 910,215 $ 128,769 $ 169,785
West St. John Elementary School General Renovations and $10,950,916 $10,489,383$% 765425 $ 480,739 $ 9,723,958
C\?edsltlgrt‘.'sJohn High School General Renovations $ 2,186,040 $ 527,447 % 67,154 $ 24871 $ 460,293
Overall Totals: $46,000,000 $46,000,000 $10,775,851  $2,910,205 $ 35,224,149

SJBP Overall Program Board Report 04/14/2010
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East St. John Elementary General Renovations

Monthly Report - April 2010

Summary:

East St. John Elementary School will receive general
renovations and upgrades to the facilities, which includes the
following: Replace Fire Alarm, Replace Intercom, New
Playground (PUP001), New Covered Play Area (CPAQOL),
HVAC Repairs, Grading and Drainage improvements, Parking
Repairs and Replacement, Technology Upgrade, Security
Upgrade.

Project Status:  Bid Phase

Project Manager: Floyd Luster, Jr., CSRS, Inc.
Architect: Charles Montgomery, HMS Architects, APC
Contractor: TBD

Key Schedule Milestones:

Design Start Date 11/05/2009 ‘

Design Completion 04/05/2010 Uncommitte
Bid Date 05/19/2010  sesea
Construction Start 06/19/2010 '
Construction Completion 12/16/2010

-gEncumbered M Uncommitted Expended -

Construction Budget:

A\_/ailable for ConStrUCtion: $775’90300 Original Budget Current Budget  Total Encumbered Expended Uncommitted
Bid Amount: TBD $1270,284  $ 981517 $ 93,566 $47,808  $ 888,134

Project Update:

* Project Review Committee Meeting was held on April 5, 2010 to review Construction Documents Submittal.
* Project is currently in the Bid Phase.

+» Mandatory Pre-Bid Conference is scheduled for April 23, 2010 at 11:30am.

* Bids will be received on May 12, 2010 at 3:00 pm.

SJBP Individual Project Board Report 04/15/2010
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East St. John High School Field House

Monthly Report - April 2010

Summary:

The Field House is being enlarged to meet the needs of a 5A
High School Athletics program. The Field House Renovations
and Additions will serve the Varsity and Freshman Football
Teams as well as the Baseball, Softball, and Soccer Teams.

Project Status:  Construction
Project Manager: Floyd Luster, Jr., CSRS, Inc.
Architect: Jeffrey Smith, Holly & Smith Architects

Contractor: Byran Bush, Bryan Bush Construction Company

Key Schedule Milestones:

Design Start Date 04/09/2009
Design Completion 10/07/2009
Bid Date 11/05/2009
Construction Start 11/24/2009
Construction Completion 07/16/2010

Construction Budget:
Available for Construction:  $1,252,032.60

Project Update:

* Project is currently in Construction
+ Foundation work is ongoing

_Expended
$354,178

_Encumbered M Uncommitted Expended-

Original Budget Current Budget  Total Encumbered Expended Uncommitted
$ 2,622,780 $ 2,440,242 $ 1,447,246 $ 354,178 $ 1,014,929

+ Contractor has committed to get back on schedule, weather permitting.

SJBP Individual Project Board Report

04/15/2010
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Fifth Ward Elementary General Renovations

Monthly Report - April 2010

Summary:

Fifth Ward Elementary School is located at 158 Panther Drive in
Reserve, LA. This school consists of Kindergarten through 8th
grade population. The date of construction for this site was 1990.

The campus will receive general maintenance upgrades to
include New Paved Parking, New Entry Ramp, Fire Alarm
Upgrade, Technology Upgrade, Security Upgrade, and Campus
Wide Re-keying to the District Standard.

Project Status:  Bid Phase

Project Manager: Floyd Luster, Jr., CSRS, Inc.
Architect: Steve Rome, VergesRome Architects, APAC
Contractor: TBD

Key Schedule Milestones:

Design Start Date 11/05/2009
Design Completion 05/04/2010
Bid Date 06/03/2010
Construction Start 07/05/2010
Construction Completion 12/13/2010

-Encumbered M Uncommitted Expended -

Construction Budget:

A\_/ailable for COﬂStrUCtiOn: $635’46500 Original Budget Current Budget  Total Encumbered Expended Uncommitted
Bid Amount: TBD $ 1,027,518 $ 925,804 $ 87,819 $13962  $837,985

Project Update:

* Project Review Committee Meeting was held on April 5, 2010 to review Construction Documents Submittal.
* Project is currently in the Bid Phase.

» Mandatory Pre-Bid Conference is scheduled for April 23, 2010 at 1:00pm.

* Bids will be received on May 12, 2010 at 4:00 pm.

SJBP Individual Project Board Report 04/15/2010
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Garyville/Mt. Airy Math & Science Magnet General
Renovations

Monthly Report - April 2010

Summary:

This campus will receive general maintenance upgrades. The
project scope includes grading and drainage improvements,
refurbishment of the baseball field, concrete paving repairs,
HVAC repairs, intercom repairs, technology upgrade, security
upgrade, and campus wide re-keying to the District Standard.

Project Status:  Construction ;
Project Manager: Floyd Luster, Jr., CSRS, Inc. " Uncommitted

$342,594

Architect: Samuel Herpin, Remson, Herpin, Haley Architects |
Contractor: Emile Raynal, B.E.T. Construction, Inc. ‘/

Key Schedule Milestones:

Design Start Date 04/09/2009

Design Completion 11/16/2009

Bid Date 01/14/2010
Construction Start 03/15/2010 Remining
Construction Completion 10/14/2010 —

-Encumberen W Uncommitted Expended-

Available for Construction: $888,000.00

Original Budget Current Budget  Total Encumbered Expended Uncommitted
$ 1,428,432 $ 1,368,230 $ 1,025,706 $ 93,896 $ 342,594

Project Update:

* Project bid on January 14, 2010 at 2:00 p.m.

» Recommendation to award project to lowest responsible bidder at the January 21, 2010 SIBP School Board
Meeting

+ General Contractor due process hearing was held on Wednesday, March 10, 2010

+ Contract has been awarded to BET Construction.

* Pre-Construction Conference is scheduled for April 13, 2010 at 3:00 pm.

SJBP Individual Project Board Report 04/15/2010
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Intercom Upgrades

Monthly Report - April 2010

Summary:

Fifth Ward Elementary, Lake Ponchartrain Elementary, East St.
John Elementary, and John L. Ory Magnet schools are to
receive intercom upgrades. The scope includes replacement of
bell and clock system, installation of PA horn, replacement of Cal it
intercom systems, and addition exterior speakers and audio '
components.

EAST ST S0HN ELEMENTARY

FIFTH WARD ELEMENTARY WEST ST, JOHN HIGH SCHOOL

Project Status:  Bid Phase

Project Manager: Tim Lacy, CSRS, Inc.
Architect: Kyle Kramer, Fusion Architects APC
Contractor: TBD

Key Schedule Milestones:

Design Start Date 11/05/2009
Design Completion 04/08/2010
Bid Date 05/18/2010
Construction Start 06/18/2010
Construction Completion 10/12/2010

-Encumbered M Uncommitted Expended -

Construction Budget:

Available for COﬂStrUCtiOn: $241’14300 Original Budget Current Budget  Total Encumbered Expended Uncommitted
Bid Amount: TBD $0 $ 305,033 $ 25,658 $5132  $279,375

Project Update:

* Project Review Committee Meeting was held on March 29, 2010 to review Construction Documents Submittal.
* Project is currently in the Bid Phase.

+» Mandatory Pre-Bid Conference is scheduled for April 27, 2010 at 10:00 am.

* Bids will be received on May 11, 2010 at 2:00 pm.

SJBP Individual Project Board Report 04/15/2010
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Active Project Schedule

St. John the Baptist Parish Schools

Educational & Fadilities Plan
WBS [Task Name Start Finish 2009 2010 2011 2012 2013
r o [oflololovlvlovloeloeloelovlovlovloeloele vl
1SJBP Phase | Projects Thu 2/5/09 Sat 10/6/12 28%
11 Playgrounds Thu 2/5/09  Sun 3/27/11 51%
1 PUP 001 - Playgrounds Thu 2/5/09 Sun 3/27/11 51%
1.1 AJE Selection Thu 2/5/09 Thu 2/5/09 100%
1.2 A/E Contracts Thu 2/5/09 Tue 3/31/09 1 100%
1.3 A/E Kickoff Meeting Thu 4/9/09 Thu 4/9/09 1 100%
1.4 Survey Fri 4/10/09 Mon 5/25/09 a 100%
15 Geotechnical Sat 5/16/09 Tue 6/30/09 = 100%
1.6 Program Completion Thu 4/9/09 Fri 5/29/09 . 100%
1.7 Schematic Design Fri 5/29/09 Thu 7/23/09 . 100%
18 Design Development Fri 7/24/09 Thu 8/27/09 _ 100%
1.9 Construction Documents Fri 8/28/09 Tue 9/15/09 ) 100%
1.10 Bidding Tue 9/15/09 Thu 10/29/09 [ 1 100%
111 Construction Thu 10/29/09 Thu 4/1/10 60%
1.12 Warranty Fri 4/2/10 Sun 3/27/11 0%
1.2 East St. John Field House Thu 2/5/09 Sat 7/16/11 44%
1 ESJH 002 - Field House Thu 2/5/09 Sat 7/16/11 44%
11 A/E Selection Thu 2/5/09 Thu 2/5/09 100%
1.2 A/E Contracts Thu 2/5/09 Mon 3/30/09 1 100%
1.3 A/E Kickoff Meeting Thu 4/9/09 Thu 4/9/09 1 100%
Task Milestone @ External Tasks ==
g‘;?eﬁ\?/(:etic;/i/il?{%cw Split Summary External Milestone <
Progress s Project Summary Deadline &
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St. John the Baptist Parish Schools

Active Project Schedule

program management

WBS [Task Name Start Finish 2009 2010 2011 2012 2013
Ak Ak alakak gk akakalar ke aralarararar:
1.4 Survey Mon 5/4/09 Fri 6/5/09 = 100%
15 Geotechnical Tue 6/2/09 Wed 7/1/09 = 100%
16 Program Completion Thu 4/9/09 Thu 5/21/09 _ 100%
17 Schematic Design Fri 5/22/09 Thu 6/25/09 _ 100%
18 Design Development Fri 6/26/09 Thu 8/6/09 _ 100%
1.9 Construction Documents Fri 8/7/09 Wed 10/7/09 . 100%
1.10 Bidding Wed 10/7/09 Thu 11/19/09 _ 100%
111 Construction Thu 11/19/09 Fri 7/16/10 3%
1.12 Warranty Sat 7/17/10 Sat 7/16/11 0%
1.3 Garyville/Mt. Airy Math and Science Magnet Thu 2/5/09  Fri 10/14/11 41%
1 GMA 001 - Garyville Mt. Airy Magnet Thu 2/5/09 Fri 10/14/11 41%
11 AJ/E Selection Thu 2/5/09 Thu 2/5/09 100%
1.2 A/E Contracts Thu 2/5/09 Mon 3/30/09 1 100%
1.3 AJ/E Kickoff Meeting Thu 4/9/09 Thu 4/9/09 1 100%
14 Survey Sat 4/11/09 Mon 5/25/09 &= 100%
15 Geotechnical Sat 5/30/09 Tue 7/14/09 = 100%
1.6 Program Completion Thu 4/9/09 Wed 6/3/09 _ ] 100%
17 Schematic Design Thu 6/4/09 Fri 7/17/09 _ 100%
1.8 Design Development Sat 7/18/09 Fri 9/25/09 . 100%
19 Construction Documents Sat 9/26/09 Wed 11/18/09 . 1 100%
Task Milestone @ External Tasks ==
g‘;‘?;@cetgli/ﬂ?{%ds Split Summary External Milestone <
Progress s Project Summary Deadline &

Page 2
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St. John the Baptist Parish Schools
Active Project Schedule

Educational & Fadilities Plan
WBS [Task Name Start Finish 2009 2010 2011 2012 2013
Ak Akl akak gk akakal Ak araralarararar:
1.10 Bidding Mon 11/16/09 Wed 1/27/10 _ 100%
111 Construction Mon 3/8/10 Thu 10/14/10 0%
1.12 Warranty Fri 10/15/10 Fri 10/14/11 0%
1.4  West St. John Elementary Thu 2/5/09 Sat 5/19/12 36%
1 WSJE 001 - West St. John Elementary Thu 2/5/09 Sat 5/19/12 36%
11 A/E Selection Thu 2/5/09 Thu 2/5/09 100%
1.2 A/E Contracts Thu 2/5/09 Mon 3/30/09 1 100%
1.3 AJE Kickoff Meeting Thu 4/9/09 Thu 4/9/09 1 100%
1.4 Survey Mon 5/4/09 Fri 6/5/09 @ 100%
15 Geotechnical Tue 6/2/09 Fri 7/17/09 &= 100%
1.6 Program Completion Thu 4/9/09 Mon 6/15/09 . 100%
1.7 Schematic Design Tue 6/16/09 Tue 8/25/09 __ 100%
18 Design Development Wed 8/26/09 Mon 10/19/09 _ ) 100%
1.9 Construction Documents Mon 10/19/09 Wed 3/24/10 80%
1.10 Bidding Wed 3/24/10 Thu 5/6/10 0%
111 Construction Thu 5/6/10 Thu 5/26/11 0%
1.12 Warranty Thu 5/26/11 Sat 5/19/12 0%
15 East St. John Elementary Fri 9/25/09  Fri 12/16/11 14%
1 ESJE 001 - East St. John Elementary Fri 9/25/09 Fri 12/16/11 14%
11 A/E Selection Fri 9/25/09 Fri 9/25/09 ﬁglzs
Task Milestone @ External Tasks ==
g‘;‘?;@cetg/i/i)z{%ds Split Summary External Milestone <
Progress s Project Summary Deadline &

Page 3
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St. John the Baptist Parish Schools

Active Project Schedule

Educational & Fadilities Plan
WBS [Task Name Start Finish 2009 2010 2011 2012 2013
r o [oflololovlvlovloloeloelovlovliovloeloele vl
1.2 Board Approval Thu 10/15/09 Thu 10/15/09 ~.10/15
1.3 A/E Contracts Thu 10/15/09 Wed 11/25/09 = 100%
1.4 A/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
15 Program Completion Thu 11/5/09 Mon 1/25/10 - 109%
1.6 Schematic Design Mon 1/25/10 Sun 2/14/10 _-100%
17 Design Development Mon 2/15/10 Mon 2/22/10 0%
1.8 Construction Documents Tue 2/23/10 Mon 4/5/10 0%
1.9 Bidding Wed 4/21/10 Tue 6/1/10 0%
1.10 Construction Tue 6/1/10 Thu 12/16/10 0%
111 Warranty Fri 12/17/10 Fri 12/16/11 0%
1.6 Lake Pontchartrain Elementary Fri 9/25/09  Fri 12/16/11 13%
1 LPE 001- Lake Pontchartrain Elementary Fri 9/25/09 Fri 12/16/11 13%
11 A/E Selection Fri 9/25/09 Fri 9/25/09 élQIZS
1.2 Board Approval Thu 10/15/09 Thu 10/15/09 10/15
1.3 A/E Contracts Thu 10/15/09 Wed 11/25/09 & 100%
1.4 AJE Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
15 Program Completion Thu 11/5/09 Mon 1/25/10 _ -109%
1.6 Schematic Design Mon 1/25/10 Tue 2/9/10 1-100%
1.7 Design Development Wed 2/10/10 Mon 2/22/10 0%
18 Construction Documents Tue 2/23/10 Mon 4/5/10 _ 0%
Task Milestone @ External Tasks ==
g‘;‘?;@cetgli/ﬂ?{%ds Split Summary External Milestone <
Progress s Project Summary Deadline &
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St. John the Baptist Parish Schools

Active Project Schedule

Educational & Fadilities Plan
WBS [Task Name Start Finish 2009 2010 2011 2012 2013
r o [oflololovlvlovloloeloelovlvlovloeloele vl
1.9 Bidding Wed 4/21/10 Tue 6/1/10 0%
1.10 Construction Tue 6/1/10 Thu 12/16/10 0%
111 Warranty Fri 12/17/10 Fri 12/16/11 0%
1.7 JLO 001 - John L. Ory Magnet Fri 9/25/09  Sun 9/18/11 16%
1 JLO 001 - John L. Ory Magnet Fri 9/25/09 Sun 9/18/11 16%
11 A/E Selection Fri 9/25/09 Fri 9/25/09 GlQIZS
1.2 Board Approval Thu 10/15/09 Thu 10/15/09 10/15
13 A/E Contracts Thu 10/15/09 Wed 11/25/09 & 100%
14 AJE Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
15 Program Completion Thu 11/5/09 Thu 1/21/10 _1-100%
1.6 Schematic Design Thu 1/21/10 Mon 2/22/10 21%
1.7 Design Development Tue 2/23/10 Mon 3/8/10 _0%
18 Construction Documents Tue 3/9/10 Thu 4/1/10 _ 0%
1.9 Bidding Wed 4/21/10 Wed 6/2/10 0%
1.10 Construction Wed 6/2/10 Sat 9/18/10 0%
1.11 Warranty Sun 9/19/10 Sun 9/18/11 0%
1.8 INT 001 - Intercom Replacement and Upgrades Fri 9/25/09 Wed 10/12/11 15%
1 INT 001 - Intercom Replacement and Upgrades Fri 9/25/09 Wed 10/12/11 15%
11 AJ/E Selection Fri 9/25/09 Fri 9/25/09 GlQIZS
1.2 Board Approval Thu 10/15/09 Thu 10/15/09

0-110/15

SJBP Active Projects
Date: Wed 4/14/10

Task
Split

Progress

Milestone

Summary

Project Summary

External Tasks —_—
External Milestone <
Deadline &

Page 5
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St. John the Baptist Parish Schools
Active Project Schedule

Educational & Fadilities Plan
WBS [Task Name Start Finish 2009 2010 2011 2012 2013
tr tr\tr|tr[t£ Ak akakalak akararalarararar:

1.3 A/E Contracts Thu 10/15/09 Wed 11/25/09 = 100%
1.4 A/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
15 Program Completion Thu 11/5/09 Thu 1/21/10 ~1-100%
1.6 Schematic Design Thu 1/21/10 Mon 2/22/10 - 21%
17 Design Development Tue 2/23/10 Mon 3/1/10 %
1.8 Construction Documents Tue 3/2/10 Thu 4/8/10 0%
19 Bidding Wed 4/21/10 Mon 5/31/10 _ 0%

1.10 Construction Mon 5/31/10 Tue 10/12/10 0%

111 Warranty Wed 10/13/10 Wed 10/12/11 0%
1.9 FWE 001 - Fifth Ward Elementary Fri 9/25/09 Tue 12/13/11 17%

1 FWE 001 - Fifth Ward Elementary Fri 9/25/09 Tue 12/13/11 17%

11 AJ/E Selection Fri 9/25/09 Fri 9/25/09 QlQIZS

1.2 Board Approval Thu 10/15/09 Thu 10/15/09 10/15

1.3 A/E Contracts Thu 10/15/09 Wed 11/25/09 &= 100%

1.4 A/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%

15 Program Completion Thu 11/5/09 Tue 2/2/10 _1C0%

1.6 Schematic Design Thu 2/4/10 Tue 2/23/10 _-100%

17 Design Development Mon 3/8/10 Tue 3/16/10 9%

1.8 Construction Documents Wed 3/17/10 Tue 5/4/10 0%

1.9 Bidding Tue 5/4/10 Thu 6/17/10 _ 0%

Task Milestone @ External Tasks ==
g‘;‘?;@cetgli/ﬂ?{%ds Split Summary External Milestone <
Progress s Project Summary Deadline &
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St. John the Baptist Parish Schools
Active Project Schedule

Educational & Fadilities Plan
WBS [Task Name Start Finish 2009 2010 2011 2012 2013
Ak Akl akak gk akakaliar ke aralarararar:
1.10 Construction Thu 6/17/10 Mon 12/13/10 0%
111 Warranty Tue 12/14/10 Tue 12/13/11 0%
1.10 WSJH 001 - West St. John High School Fri 9/25/09  Fri 11/18/11 14%
1 WSJH 001 - West St. John High School Fri 9/25/09 Fri 11/18/11 14%
11 A/E Selection Fri 9/25/09 Fri 9/25/09 élQIZS
1.2 Board Approval Thu 10/15/09 Thu 10/15/09 10/15
1.3 AJ/E Contracts Thu 10/15/09 Wed 11/25/09 & 100%
14 AJE Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
15 Program Completion Thu 11/5/09 Thu 1/21/10 _-100%
1.6 Schematic Design Thu 1/21/10 Mon 2/22/10 21%
1.7 Design Development Tue 2/23/10 Mon 3/1/10 C%
1.8 Construction Documents Tue 3/2/10 Thu 4/8/10 _ 0%
1.9 Bidding Wed 4/21/10 Thu 6/3/10 0%
1.10 Construction Thu 6/3/10 Thu 11/18/10 . 0%
111 Warranty Fri 11/19/10 Fri 11/18/11 0%
1.11  SBO 001 - School Board Officel Fri 9/25/09 Sun 10/16/11 15%
1 SBO 001 - School Board Office Fri 9/25/09 Sun 10/16/11 15%
1.1 AJ/E Selection Fri 9/25/09 Fri 9/25/09 GlQIZS
1.2 Board Approval Thu 10/15/09 Thu 10/15/09 10/15
13 A/E Contracts Thu 10/15/09 Wed 11/25/09 & 100%
Task Milestone @ External Tasks ==
g;?;@gg’ig;ﬂ%ﬂs Split Summary External Milestone <
Progress s Project Summary Deadline &
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St. John the Baptist Parish Schools
Active Project Schedule

Educational & Fadilities Plan
WBS [Task Name Start Finish 2009 2010 2011 2012 2013
r o [oflololovlvlovlololoelovlovlovloeloele vl
1.4 A/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
15 Program Completion Thu 11/5/09 Thu 1/21/10 _100%
1.6 Schematic Design Thu 1/21/10 Mon 2/22/10 21%
17 Design Development Tue 2/23/10 Wed 3/10/10 0-0%
1.8 Construction Documents Thu 3/11/10 Thu 4/8/10 0%
19 Bidding Wed 4/21/10 Mon 5/31/10 0%
1.10 Construction Mon 5/31/10 Sat 10/16/10 0%
111 Warranty Sun 10/17/10 Sun 10/16/11 0%
1.12 Master Roofing Schedule Fri 9/25/09 Wed 8/17/11 18%
1 Master Roofing Schedule Fri 9/25/09 Wed 8/17/11 18%
1.1 RRP 001 - Roofing Package #1 WSJH Fri 9/25/09 Wed 8/17/11 18%
1 RRP 001 - Roofing Package #1 WSJH Fri 9/25/09 Wed 8/17/11 18%
11 AJE Selection Fri 9/25/09 Fri 9/25/09 619/25
1.2 Board Approval Thu 10/15/09 Thu 10/15/09 10/15
13 AJ/E Contracts Thu 10/15/09 Wed 11/25/09 = 100%
1.4 A/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
15 Program Completion Thu 11/5/09 Wed 12/9/09 _-100%
16 Schematic Design Thu 12/10/09 Fri 1/1/10 10026
1.7 Construction Documents Mon 1/4/10 Tue 2/9/10 _ - 65%
18 Bidding Tue 2/9/10 Wed 3/31/10 0%
Task Milestone @ External Tasks ==
g‘;‘?;@cetg/i/i)z{%ds Split Summary External Milestone <
Progress s Project Summary Deadline &
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St. John the Baptist Parish Schools

Active Project Schedule

Educational & Fadilities Plan
WBS [Task Name Start Finish 2009 2010 2011 2012 2013
Ak Akl akak gk akakal Ak araralarararar:
1.9 Construction Wed 3/31/10 Tue 8/17/10 0%
1.10 Warranty Wed 8/18/10 Wed 8/17/11 0%
1.2 RRP 002 - Roofing Package #2 LGA/MAF Fri 9/25/09 Mon 6/6/11 19%
1 RRP 002 - Roofing Package #2 LGA/MAF Fri 9/25/09 Mon 6/6/11 19%
11 A/E Selection Fri 9/25/09 Fri 9/25/09 élQIZS
1.2 Board Approval Thu 10/15/09 Thu 10/15/09 10/15
1.3 A/E Contracts Thu 10/15/09 Wed 11/25/09 & 100%
1.4 A/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
15 Program Completion Thu 11/5/09 Wed 12/9/09 _-100%
1.6 Schematic Design Thu 12/10/09 Fri 1/1/10 _100%
17 Construction Documents Mon 1/4/10 Tue 2/9/10 _ 1 65%
1.8 Bidding Tue 2/9/10 Tue 3/16/10 L%
1.9 Construction Mon 3/8/10 Sun 6/6/10 L 0%
1.10 Warranty Sun 6/6/10 Mon 6/6/11 0%
1.3 RRP 003 - Roofing Package #3 JLO/CDC Fri 9/25/09 Mon 7/18/11 19%
1 RRP 003 - Roofing Package #3 JLO/CDC Fri 9/25/09 Mon 7/18/11 19%
11 A/E Selection Fri 9/25/09 Fri 9/25/09 élQIZS
1.2 Board Approval Thu 10/15/09 Thu 10/15/09 10/15
13 A/E Contracts Thu 10/15/09 Wed 11/25/09 & 100%
1.4 AJ/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
Task Milestone @ External Tasks ==
g‘;?eﬁ\?/(:etic;/i/il?{%cw Split Summary External Milestone <
Progress s Project Summary Deadline &
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St. John the Baptist Parish Schools

Active Project Schedule

Educational & Fadilities Plan
WBS [Task Name Start Finish 2009 2010 2011 2012 2013
Ak Akl akak gk akakal Ak araralarararar:
15 Program Completion Thu 11/5/09 Wed 12/9/09 _-100%
1.6 Schematic Design Thu 12/10/09 Fri 1/1/10 _100%
1.7 Construction Documents Mon 1/4/10 Tue 2/9/10 _ 1 65%
1.8 Bidding Tue 2/9/10 Wed 3/31/10 0%
1.9 Construction Wed 3/31/10 Sun 7/18/10 - 0%
1.10 Warranty Mon 7/19/10 Mon 7/18/11 0%
1.4 RRP 004 - Roofing Package #4 SBO/RDC Fri 9/25/09 Mon 7/18/11 19%
1 RRP 004 - Roofing Package #4 SBO/RDC Fri 9/25/09 Mon 7/18/11 19%
1.1 AJ/E Selection Fri 9/25/09 Fri 9/25/09 619/25
1.2 Board Approval Thu 10/15/09 Thu 10/15/09 10/15
13 AJ/E Contracts Thu 10/15/09 Wed 11/25/09 = 100%
1.4 AJE Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
15 Program Completion Thu 11/5/09 Wed 12/9/09 _-100%
1.6 Schematic Design Thu 12/10/09 Fri 1/1/10 _-100%
1.7 Construction Documents Mon 1/4/10 Tue 2/9/10 _-65%
1.8 Bidding Tue 2/9/10 Wed 3/31/10 0%
1.9 Construction Wed 3/31/10 Sun 7/18/10 - 0%
1.10 Warranty Mon 7/19/10 Mon 7/18/11 0%
1.13 Stadium Upgrades Thu 2/5/09  Thu 6/30/11 48%
1 STNT 001 - Stadium Upgrades Thu 2/5/09 Thu 6/30/11 48%
Task Milestone @ External Tasks ==
g‘;‘?;@cetg/i/i)z{%ds Split Summary External Milestone <
Progress s Project Summary Deadline &
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St. John the Baptist Parish Schools

Active Project Schedule

Educational & Fadilities Plan
WBS [Task Name Start Finish 2009 2010 2011 2012 2013
Ak Akl akak gk akakal Ak araralarararar:
11 A/E Selection Thu 2/5/09 Thu 2/5/09 012/5
1.2 A/E Contracts Thu 2/5/09 Mon 3/30/09 == 100%
1.3 A/E Kickoff Meeting Thu 4/9/09 Thu 4/9/09 1 100%
14 Survey Fri 4/10/09 Mon 5/25/09 a 100%
15 Geotechnical Fri 5/1/09 Fri 7/24/09 == 100%
1.6 Program Completion Thu 4/9/09 Tue 5/26/09 _ | 100%
1.7 Schematic Design Wed 5/27/09 Tue 6/30/09 _ 100%
18 Design Development Wed 7/1/09 Tue 8/11/09 (1 100%
1.9 Construction Documents Wed 8/12/09 Fri 11/13/09 _ 100%
1.10 Bidding Fri 11/13/09 Fri 1/8/10 . 10C%
111 Construction Thu 1/7/10 Mon 7/5/10 _13%
1.12 Warranty Tue 7/6/10 Thu 6/30/11 0%
1.14  Track Upgrades Thu 2/5/09 Thu 7/7/11 48%
1 STNT 002 - Track Upgrades Thu 2/5/09 Thu 7/7/11 48%
111 A/E Selection Thu 2/5/09 Thu 2/5/09 @ 2/5
11.2 A/E Contracts Thu 2/5/09 Mon 3/30/09 a= 100%
1.1.3 AJE Kickoff Meeting Thu 4/9/09 Thu 4/9/09 1 100%
1.1.4 Survey Fri 4/10/09 Mon 5/25/09 & 100%
115 Geotechnical Fri 5/1/09 Fri 7/24/109 a== 100%
1.1.6 Program Completion Thu 4/9/09 Tue 5/26/09 . 100%
Task Milestone External Tasks ==
g‘;?eﬁ\?v(:etgli/ﬂ?{%ds Split Summary External Milestone <
Progress s Project Summary Deadline &
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St. John the Baptist Parish Schools

Active Project Schedule

Educational & Fadilities Plan
WBS [Task Name Start Finish 2009 2010 2011 2012 2013
Ak Akl akak gk akakal Ak araralarararar:
1.1.7 Schematic Design Wed 5/27/09 Tue 6/30/09 _ 100%
1.1.8 Design Development Wed 7/1/09 Tue 8/11/09 (1 100%
1.1.9 Construction Documents Wed 8/12/09 Fri 11/13/09 _ 100%
1.1.10 Bidding Fri 11/13/09 Tue 3/30/10 71%
11113 Construction Wed 3/31/10 Thu 7/7/11 0%
1.15 LaPlace Elementary School Thu 11/5/09 Sat 10/6/12 15%
1 LES 001 - LaPlace Elementary Thu 11/5/09 Sat 10/6/12 15%
1.1 AJ/E Selection Thu 12/3/09 Thu 12/3/09 12/3
1.2 AJ/E Contracts Thu 11/5/09 Mon 12/28/09 Ii 100%
1.3 AJE Kickoff Meeting Tue 12/22/09 Tue 12/22/09 1 100%
14 Survey Mon 12/28/09 Fri 1/29/10 = 100%
15 Geotechnical Mon 12/28/09 Fri 1/29/10 = 100%
1.6 Program Completion Tue 12/22/09 Fri 2/12/10 _ 1 100%
17 Schematic Design Fri 2/12/10 Sat 3/20/10 0%
18 Design Development Sun 3/21/10 Tue 4/27/10 0%
1.9 Construction Documents Tue 4/27/10 Fri 7/23/10 _ 0%
1.10 Bidding Fri 7/23/10 Wed 9/15/10 0%
111 Construction Wed 9/15/10 Fri 10/7/11 0%
1.12 Warranty Sat 10/8/11 Sat 10/6/12 0%
Task Milestone External Tasks ==
g‘;‘?;@cetg/i/i)z{%ds Split Summary External Milestone <
Progress s Project Summary Deadline &
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FWE HVAC Upgrades

Monthly Report - April 2010

Summary:

Fifth Ward Elementary School is located at 158 Panther
Drive in Reserve, LA. This school consists of Kindergarten
through 8th grade population. This site consists of a primary
building with four wings and a covered drop-off on the west
side of the building. The date of construction for this site was
1990. The current student capacity is 610. The current
student enrollment is 511. Project includes replacing the two
independent heat pump cassette units in each classroom
with a single four ton vertical water source heat pump in
each classroom. Construction of a closet in each classroom
to contain the new vertical heat pump unit.

Project Status:  Bid Phase

Project Manager: Floyd Luster, Jr., CSRS, Inc. iy
Architect: Steve Rome, VergesRome Architects, APAC

Contractor: TBD

Key Schedule Milestones: ,
Design Start Date 11/05/2009 \ Expeni]

Design Completion 04/09/2010 S22y

Bid Date 05/14/2010 e

Construction Start 06/15/2010 , 510,054 _—

Construction Completion 11/23/2010 T e =N |

Construction Budget:

Available for ConSIrUCtion: $757’19716 Original Budget Current Budget  Total Encumbered Expended Uncommitted

Bid Amount; TBD $1,000000  $ 1,000,000 $ 122,501 $12,447  $877,499
Project Update:

* Project Review Committee Meeting was held on April 5, 2010 to review Construction Documents Submittal.
* Project is currently in the Bid Phase.

» Mandatory Pre-Bid Conference is scheduled for April 23, 2010 at 1:00pm.

* Bids will be received on May 12, 2010 at 3:30 pm.

SJBP Individual Project Board Report 04/14/2010



A St. John the Baptist Parish Schools
@ FWE 002 - Fifth Ward Elementary HVAC Replacement

_
Educational & Fadilities Plan

program management

WBS Task Name Duration Start 2010 2011 2012
or2|owr3[owra [ori[ow2/or3[owra[Qrilow2[Qr3|ors Ot |
1 FWE 002 - Fifth Ward Elementary HVAC Replacement 782 days Fri 9/25/09 16%
1.1 A/E Selection 0 days Fri 9/25/09 619/25
1.2 Board Approval 0 days Thu 10/15/09 10/15
13 A/E Contracts 42days  Thu 10/15/09 &= 100%
14 A/E Kickoff Meeting 1 day Thu 11/5/09 1 100%
15 Program Completion 89 days Thu 11/5/09 91%
1.6 Schematic Design 6 days Thu 2/4/10 1-0%
1.7 Design Development 9 days Thu 2/11/10 1-0%
18 Construction Documents 39 days Mon 2/22/10 0%
1.9 Bidding 49 days Thu 4/1/10 ~ 0%
1.10 Construction 179 days Thu 5/20/10 0%
1.11 Warranty 365 days Tue 11/16/10 0%
Task Milestone <@ External Tasks | —
g;?fc\t,\/esjilplz;;tg Ward Elementary HVAC Replacement Split B Summary External MileTask <
Progress Project Summary =17  Split &
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