New Tracks at ESJH & WSJH

Monthly Report - January 2011

Summary:

Each stadium will receive a new eight lane synthetic
running track to include demolition and complete removal of
existing tracks as well as ADA accessibility to the tracks

and fields.

Project Status: Construction M Costto Complete  $140,590
Cost to Date $1,757,204

Project Manager:  Abigail LaCourse M Over/Under $35,207

Contractor: Texas Sports Builders, Inc. Total: $1,933,000

Architect: VergesRome Architects

Key Schedule Milestones:

Design Start Date 4/9/2009
Design Completion 11/13/2009
Bid Date 3/4/2010
Construction Start 4/1/2010
Construction Completion 9/28/2010

Projected Construction Budget:

$1,595,440.00

Original Current Cost to Date Cost to Over / Under
Budget Budget Complete
$0 $1,933,000 $1,757,204 $140,590 $35,207
CO# Approved Amt Description Reason

Updates:
*Project is Substantial Complete.
*Training on maintaining the track surfaces will be provided by Mondo Representitives in February 2011 .

SJBP Individual Program Board Report Printed on: 2/10/2011
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St. John the Baptist Parish Schools
Active Project Schedule

Educational & Fadlities Plan
Task Name Start Finish 2009 2010 2011 2012 2013
Q4/01/02/03/04/01/02/03/Q4/01/02/03[Q4/01/02]03[Q4 [01[Q2]
SJBP Active Projects Thu 2/5/09 Thu 11/1/12 58%
CDC 001 - Child Development Center Thu 4/8/10 Fri 6/1/12 27%
CDC 001 - Child Development Center Thu 4/8/10 Fri 6/1/12 27%

AJE Selection Thu 4/8/10 Thu 4/8/10 Glzlls
Board Approval Thu 4/22/10 Thu 4/22/10 4/22
AJE Contracts Thu 4/22/10 Wed 6/2/10 &= 100%
A/E Kickoff Meeting Tue 6/8/10 Tue 6/8/10 1 100%
Program Completion Summary Tue 6/8/10 Mon 7/12/10 _100%
Schematic Design Summary Tue 7/13/10 Sun 7/25/10 1-100%
Design Development Summary Mon 7/26/10 Fri 9/3/10 _1-100%
Construction Documents Summary Sat 9/4/10 Sat 10/23/10 _99%
Bidding Summary Sat 10/23/10 Mon 2/21/11 . 12%
Construction Summary Mon 2/21/11 Thu 6/2/11 0%
Warranty Fri 6/3/11 Fri 6/1/12 0%

Playgrounds Thu 2/5/09 Sun 5/1/11 91%

PUP 001 - Playgrounds Thu 2/5/09 Sun 5/1/11 91%
AJE Selection Thu 2/5/09 Thu 2/5/09 el100%
A/E Contracts Thu 2/5/09 Tue 3/31/09 = 100%
Task Milestone ¢ External Tasks (]
g‘;?el??ﬁfjivzeﬂ%r&jlects Split I Summary External Milestone <
Progress Project Summary Deadline &
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St. John the Baptist Parish Schools
Active Project Schedule

Educational & Fadlities Plan

Task Name Start Finish 2009 2010 2011 2012 2013
A/E Kickoff Meeting Thu 4/9/09 Thu 4/9/09 Saite IQZI.ZOIO?/;g loslo1lozlosloslosloziosloslotlozloaloslonfon]
Survey Fri 4/10/09 Mon 5/25/09 &= 100%
Geotechnical Sat 5/16/09 Wed 9/30/09 &, 100%
Program Completion Summary Thu 4/9/09 Fri 5/29/09 _ | 100%
Schematic Design Summary Fri 5/29/09 Thu 7/23/09 _ | 100%
Design Development Summary Fri 7/24/09 Thu 8/27/09 _ 100%
Construction Documents Summary Fri 8/28/09 Tue 9/15/09 _ 100%
Bidding Summary Tue 9/15/09 Thu 10/29/09 _ 100%
Construction Summary Thu 10/29/09 Thu 5/6/10 100%
Warranty Summary Fri 5/7/10 Sun 5/1/11 8%

ESJH - East St. John High Renovations Thu 4/8/10 Sat 8/18/12 25%
ESJH 001 - East St. John High School Renovations Thu 4/8/10 Sat 8/18/12 25%
AJE Selection Thu 4/8/10 Thu 4/8/10 Glzlls
Board Approval Thu 4/22/10 Thu 4/22/10 & 4122
AJE Contracts Sat 5/8/10 Fri 6/18/10 = 100%
A/E Kickoff Meeting Tue 6/22/10 Tue 6/22/10 1 100%
Program Completion Summary Tue 6/22/10 Thu 8/12/10 _ -100%
Schematic Design Summary Fri 8/13/10 Fri 11/5/10 _ - 100%
Design Development Summary Thu 11/4/10 Thu 1/13/11 _-100%
Task Milestone ¢ External Tasks (]
g‘;?el??ﬁfjivzeﬂ%r&jlects Split A I Summary External Milestone <
Progress Project Summary Deadline &
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Active Project Schedule

St. John the Baptist Parish Schools

— —
Educational & Fadilities Plan
Task Name Start Finish 2009 2010 2011 2012 2013
Q4/01102]03]/Q4/01102]Q3/04101102]Q3[Q4/01]02]/Q3[04]01/Q2]
Construction Documents Summary Fri 1/14/11 Sat 2/12/11 9%

Bidding Summary
Construction Summary

Warranty Summary

Sat 2/12/11

Thu 4/14/11

Sat 8/20/11

Thu 4/14/11

Sat 8/20/11

Sat 8/18/12

0%

0%

0%

East St. John Field House Thu 2/5/09  Thu 11/17/11 74%
ESJH 002 - Field House Thu 2/5/09 Thu 11/17/11 74%
AJE Selection Thu 2/5/09 Thu 2/5/09 el100%
A/E Contracts Thu 2/5/09 Mon 3/30/09 &= 100%
A/E Kickoff Meeting Thu 4/9/09 Thu 4/9/09 100%
Survey Mon 5/4/09 Fri 6/5/09 = 100%
Geotechnical Tue 6/2/09 Wed 7/1/09 & 100%
Program Completion Summary Thu 4/9/09 Thu 5/21/09 _ 100%
Schematic Design Summary Fri 5/22/09 Thu 6/25/09 _ 100%
Design Development Summary Fri 6/26/09 Thu 8/6/09 _ 1 100%
Construction Documents Summary Fri 8/7/09 Wed 10/7/09 _ 100%
Bidding Summary Wed 10/7/09 Thu 11/19/09 _ 100%
Construction Summary Thu 11/19/09 Thu 11/18/10 100%
Warranty Summary Thu 11/18/10 Thu 11/17/11 — 23%
Garyville/Mt. Airy Math and Science Magnet Thu 2/5/09 Sat 2/18/12 62%
Task Milestone ¢ External Tasks (]
g‘;?el??ﬁfjivzeﬂ%r&jlects Split I Summary External Milestone <
Progress Project Summary Deadline &
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St. John the Baptist Parish Schools
Active Project Schedule

Educational & Fadlities Plan
Task Name Start Finish 2009 2010 2011 2012 2013
Q4/01/02/03/04/01/02/03/Q4/01/02/03[Q4/01/02]03[Q4 [Q1[Q2]
GMA 001 - Garyville Mt. Airy Magnet Thu 2/5/09 Sat 2/18/12 62%
AJE Selection Thu 2/5/09 Thu 2/5/09 el100%
A/E Contracts Thu 2/5/09 Mon 3/30/09 == 100%
A/E Kickoff Meeting Thu 4/9/09 Thu 4/9/09 100%
Survey Sat 4/11/09 Mon 5/25/09 &= 100%
Geotechnical Sat 5/30/09 Tue 7/14/09 &= 100%
Program Completion Summary Thu 4/9/09 Wed 6/3/09 __ 100%
Schematic Design Summary Thu 6/4/09 Fri 7/17/09 _ 100%
Design Development Summary Sat 7/18/09 Fri 9/25/09 __ 100%
Construction Documents Summary Sat 9/26/09 Wed 11/18/09 _ 1 100%
Bidding Summary Mon 11/16/09 Wed 1/27/10 __ 100%
Construction Summary Tue 4/13/10 Fri 2/18/11 85%
Warranty Summary Sat 2/19/11 Sat 2/18/12 0%
West St. John Elementary Thu 2/5/09 Sat 7/21/12 60%
WSJE 001 - West St. John Elementary Thu 2/5/09 Sat 7/21/12 60%
A/E Selection Thu 2/5/09 Thu 2/5/09 ellooo/o
AJE Contracts Thu 2/5/09 Mon 3/30/09 &= 100%
A/E Kickoff Meeting Thu 4/9/09 Thu 4/9/09 100%
Survey Mon 5/4/09 Fri 6/5/09 = 100%
Task Milestone ¢ External Tasks (]
g‘;?el??ﬁfjivzeﬂ%r&jlects Split I Summary External Milestone <
Progress Project Summary Deadline &
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St. John the Baptist Parish Schools
Active Project Schedule

Educational & Fadlities Plan
Task Name Start Finish 2009 2010 2011 2012 2013
Geotechnical Tue 6/2/09 Fri 7/17/09 Saite IQZ%Q]?O‘(S/T: oilozlosloslotlozfosloslotiozlosloslonios]
Program Completion Summary Thu 4/9/09 Mon 6/15/09 _ 100%
Schematic Design Summary Tue 6/16/09 Tue 8/25/09 __ 100%
Design Development Summary Wed 8/26/09 Mon 10/19/09 _ 100%
Construction Documents Summary Mon 10/19/09 Wed 3/24/10 _ 100%
Bidding Summary Wed 3/24/10 Wed 5/12/10 _ ) 100%
Construction Summary Wed 5/12/10 Thu 7/28/11 61%
Warranty Summary Thu 7/28/11 Sat 7/21/12 0%
East St. John Elementary Fri 9/25/09 Thu 10/27/11 52%
ESJE 001 - East St. John Elementary Fri 9/25/09 Thu 10/27/11 52%
AJE Selection Fri 9/25/09 Fri 9/25/09 Glg/ZS
Board Approval Thu 10/15/09 Thu 10/15/09 10/15
AJE Contracts Thu 10/15/09 Wed 11/25/09 = 100%
A/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
Program Completion Summary Thu 11/5/09 Mon 1/25/10 _ - 100%
Schematic Design Summary Mon 1/25/10 Sun 2/14/10 _100%
Design Development Summary Mon 2/15/10 Mon 2/22/10 -100%
Construction Documents Summary Tue 2/23/10 Mon 4/5/10 _-100%
Bidding Summary Wed 4/21/10 Fri 6/4/10 _-100%
Task Milestone ¢ External Tasks [
g‘;?el??ﬁfjivzeﬂ%r&jlects Split A I Summary External Milestone <
Progress Project Summary Deadline &

Page 5




A

;)

St. John the Baptist Parish Schools
Active Project Schedule

Educational & Fadlities Plan
Task Name Start Finish 2009 2010 2011 2012 2013
Q4/01/02/03/04/01/02/03[Q401/02/03[Q4/01/02]03[Q4 [Q1[Q2]
Construction Summary Mon 6/14/10 Wed 10/27/10 - 100%
Warranty Summary Thu 10/28/10 Thu 10/27/11 — 7%
Lake Pontchartrain Elementary Fri 9/25/09 Thu 9/8/11 68%
LPE 001- Lake Pontchartrain Elementary Fri 9/25/09 Thu 9/8/11 68%
AJE Selection Fri 9/25/09 Fri 9/25/09 Glg/ZS
Board Approval Thu 10/15/09 Thu 10/15/09 10/15
AJE Contracts Thu 10/15/09 Wed 11/25/09 = 100%
A/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
Program Completion Summary Thu 11/5/09 Mon 1/25/10 _ - 100%
Schematic Design Summary Mon 1/25/10 Tue 2/9/10 1-100%
Design Development Summary Wed 2/10/10 Mon 2/22/10 - 100%
Construction Documents Summary Tue 2/23/10 Mon 4/5/10 _-100%
Bidding Summary Wed 4/21/10 Tue 6/1/10 _-100%
Construction Summary Thu 6/10/10 Wed 9/8/10 _100%
Warranty Summary Thu 9/9/10 Thu 9/8/11 — 42%
JLO 001 - John L. Ory Magnet Fri 9/25/09 Thu 1/26/12 55%
JLO 001 - John L. Ory Magnet Fri 9/25/09 Thu 1/26/12 55%
AJE Selection Fri 9/25/09 Fri 9/25/09 Glg/ZS
Board Approval Thu 10/15/09 Thu 10/15/09 ﬁlO/lS
Task Milestone ¢ External Tasks (]
g‘;?el??ﬁfjivzeﬂ%r&jlects Split I Summary External Milestone <
Progress Project Summary Deadline &
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St. John the Baptist Parish Schools
Active Project Schedule

Educational & Fadlities Plan
Task Name Start Finish 2009 2010 2011 2012 2013
A/E Contracts Thu 10/15/09 Wed 11/25/09 Osloalozloz ‘%118(:)[02()2 loalosloalozlozloslotlozlosloslonlon]
A/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
Program Completion Summary Thu 11/5/09 Thu 1/21/10 __-100%
Schematic Design Summary Thu 1/21/10 Mon 2/22/10 - 100%
Design Development Summary Tue 2/23/10 Mon 3/8/10 - 100%
Construction Documents Summary Tue 3/9/10 Thu 4/1/10 _-100%
Bidding Summary Wed 4/21/10 Wed 6/2/10 _-100%
Construction Summary Thu 6/17/10 Wed 1/26/11 100%
Warranty Summary Thu 1/27/11 Thu 1/26/12 ¢ 4%
INT 001 - Intercom Replacement and Upgrades Fri 9/25/09 Sun 9/11/11 55%
INT 001 - Intercom Replacement and Upgrades Fri 9/25/09 Sun 9/11/11 55%
A/E Selection Fri 9/25/09 Fri 9/25/09 él9/25
Board Approval Thu 10/15/09 Thu 10/15/09 10/15
A/E Contracts Thu 10/15/09 Wed 11/25/09 = 100%
A/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
Program Completion Summary Thu 11/5/09 Thu 1/21/10 __-100%
Schematic Design Summary Thu 1/21/10 Mon 2/22/10 - 100%
Design Development Summary Tue 2/23/10 Mon 3/1/10 1-100%
Construction Documents Summary Tue 3/2/10 Thu 4/8/10 _-100%
Task Milestone ¢ External Tasks (]
g‘;?el??ﬁfjivzeﬂ%r&jlects Split A I Summary External Milestone <
Progress Project Summary Deadline &
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St. John the Baptist Parish Schools
Active Project Schedule

Educational & Fadlities Plan
Task Name Start Finish 2009 2010 2011 2012 2013
Q4/01/02/03/04/01/02/03/Q4/01/02/03[Q4/01/02]03[Q4 [Q1[Q2]

Bidding Summary Wed 4/21/10 Wed 6/9/10 _ -100%
Construction Summary Thu 6/17/10 Thu 12/2/10 100%
Warranty Summary Sun 9/12/10 Sun 9/11/11 — 7%

FWE 001 - Fifth Ward Elementary Fri 9/25/09 Wed 10/19/11 65%

FEW 001 - Fifth Ward Elementary Fri 9/25/09 Wed 10/19/11 65%

A/E Selection Fri 9/25/09 Fri 9/25/09 éf/ZS
Board Approval Thu 10/15/09 Thu 10/15/09 10/15
A/E Contracts Thu 10/15/09 Wed 11/25/09 &= 100%
A/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
Program Completion Summary Thu 11/5/09 Tue 2/2/10 _100%
Schematic Design Summary Thu 2/4/10 Tue 2/23/10 _-100%
Design Development Summary Tue 2/23/10 Tue 3/2/10 -100%
Construction Documents Summary Wed 3/3/10 Tue 4/20/10 _ -100%
Bidding Summary Tue 4/20/10 Thu 6/3/10 _ - 100%
Construction Summary Thu 6/3/10 Sun 12/5/10 100%
Warranty Summary Wed 10/20/10 Wed 10/19/11 A— 25%

WSJH 001 - West St. John High School Fri 9/25/09  Wed 2/15/12 56%

WSJH 001 - West St. John High School Fri 9/25/09 Wed 2/15/12 56%
AJE Selection Fri 9/25/09 Fri 9/25/09 019/25
Task Milestone ¢ External Tasks [
g‘;?el??ﬁg\/zilzr/ijlects Split A I Summary External Milestone <
Progress Project Summary Deadline &
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St. John the Baptist Parish Schools

Active Project Schedule

Educational & Fadlities Plan
Task Name Start Finish 2009 2010 2011 2012 2013
Q4/01/02/03/Q4/01/02/03[/Q4/01/02/03[Q4/01/02]03[Q4 [Q1[Q2]

Board Approval Thu 10/15/09 Thu 10/15/09 &lIO/lS
AJE Contracts Thu 10/15/09 Wed 11/25/09 = 100%
A/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
Program Completion Summary Thu 11/5/09 Thu 1/21/10 _-100%
Schematic Design Summary Thu 1/21/10 Mon 2/22/10 _-100%
Design Development Summary Tue 2/23/10 Mon 3/1/10 100%
Construction Documents Summary Tue 3/2/10 Thu 4/8/10 _100%
Bidding Summary Wed 4/21/10 Thu 6/3/10 - 100%
Construction Summary Tue 6/8/10 Tue 2/15/11 98%
Warranty Summary Wed 2/16/11 Wed 2/15/12 0%

SBO 001 - School Board Office Fri 9/25/09 Sun 1/15/12 56%

SBO 001 - School Board Office Fri 9/25/09 Sun 1/15/12 56%
AJE Selection Fri 9/25/09 Fri 9/25/09 Glg/ZS
Board Approval Thu 10/15/09 Thu 10/15/09 10/15
AJE Contracts Thu 10/15/09 Wed 11/25/09 &= 100%
A/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
Program Completion Summary Thu 11/5/09 Thu 1/21/10 _-100%
Schematic Design Summary Thu 1/21/10 Mon 2/22/10 _-100%
Design Development Summary Tue 2/23/10 Wed 3/10/10 ©-100%
Task Milestone ¢ External Tasks [
g‘;?el??ﬁfjivzeﬂ%r&jlects Split I Summary External Milestone <
Progress Project Summary Deadline &
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St. John the Baptist Parish Schools
Active Project Schedule

Educational & Fadlities Plan
Task Name Start Finish 2009 2010 2011 2012 2013
Q4/01/02/03/04/01/02/03/Q4/01/02/03[Q4/01/02]03[Q4 [Q1[Q2]
Construction Documents Summary Thu 3/11/10 Thu 4/8/10 _100%
Bidding Summary Wed 4/21/10 Mon 5/31/10 _1-100%
Construction Summary Tue 6/15/10 Sat 1/15/11 100%
Warranty Summary Sun 1/16/11 Sun 1/15/12 C 7%
Master Roofing Schedule Fri 9/25/09 Sat 11/5/11 58%
Master Roofing Schedule Fri 9/25/09 Sat 11/5/11 58%
RRP 001 - Roofing Package #1 WSJH Fri 9/25/09 Fri 9/30/11 55%
RRP 001 - Roofing Package #1 WSJH Fri 9/25/09 Fri 9/30/11 55%
A/E Selection Fri 9/25/09 Fri 9/25/09 éf/ZS
Board Approval Thu 10/15/09 Thu 10/15/09 10/15
A/E Contracts Thu 10/15/09 Wed 11/25/09 &= 100%
A/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
Program Completion Summary Thu 11/5/09 Wed 12/9/09 _-100%
Schematic Design Summary Thu 12/10/09 Fri 1/1/10 _-100%
Construction Documents Summary Mon 1/4/10 Tue 2/9/10 _100%
Bidding Summary Tue 2/9/10 Wed 3/31/10 _ 1 100%
Construction Summary Fri 5/7/10 Thu 9/30/10 1009
Warranty Summary Fri 10/1/10 Fri 9/30/11 — 15%
RRP 002 - Roofing Package #2 LGA/MAF Fri 9/25/09 Sat 11/5/11 54%
Task Milestone ¢ External Tasks (]
g‘;?el??ﬁg\/zilzr/ijlects Split A I Summary External Milestone <
Progress Project Summary Deadline &
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St. John the Baptist Parish Schools
Active Project Schedule

Educational & Fadlities Plan
Task Name Start Finish 2009 2010 2011 2012 2013
Q4/01/02/03/04/01/02/03/Q4/01/02/03[Q401/02]03[Q4 [Q1[Q2]
RRP 002 - Roofing Package #2 LGA/MAF Fri 9/25/09 Sat 11/5/11 54%
AJE Selection Fri 9/25/09 Fri 9/25/09 Glg/ZS
Board Approval Thu 10/15/09 Thu 10/15/09 élIO/lS
AJE Contracts Thu 10/15/09 Wed 11/25/09 = 100%
A/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
Program Completion Summary Thu 11/5/09 Wed 12/9/09 _-100%
Schematic Design Summary Thu 12/10/09 Fri 1/1/10 _-100%
Construction Documents Summary Mon 1/4/10 Tue 2/9/10 _-100%
Bidding Summary Tue 2/9/10 Tue 3/16/10 _100%
Construction Summary Mon 3/8/10 Fri 11/5/10 100%
Warranty Summary Fri 11/5/10 Sat 11/5/11 (— 5%
RRP 003 - Roofing Package #3 JLO/CDC Fri 9/25/09 Mon 8/1/11 62%
RRP 003 - Roofing Package #3 JLO/CDC Fri 9/25/09 Mon 8/1/11 62%
A/E Selection Fri 9/25/09 Fri 9/25/09 él9/25
Board Approval Thu 10/15/09 Thu 10/15/09 10/15
A/E Contracts Thu 10/15/09 Wed 11/25/09 &= 100%
A/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
Program Completion Summary Thu 11/5/09 Wed 12/9/09 _-100%
Schematic Design Summary Thu 12/10/09 Fri 1/1/10 _-100%
Task Milestone ¢ External Tasks (]
g‘;?el??ﬁfjivzeﬂ%r&jlects Split I Summary External Milestone <
Progress Project Summary Deadline &
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St. John the Baptist Parish Schools
Active Project Schedule

Educational & Fadlities Plan
Task Name Start Finish 2009 2010 2011 2012 2013
Q4/01/02/03/04/01/02/03[/Q4/01/02/03[Q4/01/02]03[Q4 [Q1[Q2]

Construction Documents Summary Mon 1/4/10 Tue 2/9/10 _100%
Bidding Summary Tue 2/9/10 Wed 3/31/10 _ 1 -100%
Construction Summary Mon 5/3/10 Sun 8/1/10 _100%
Warranty Summary Mon 8/2/10 Mon 8/1/11 31%

RRP 004 - Roofing Package #4 SBO/RDC Fri 9/25/09 Fri 8/26/11 60%

RRP 004 - Roofing Package #4 SBO/AEC Fri 9/25/09 Fri 8/26/11 60%
AJE Selection Fri 9/25/09 Fri 9/25/09 Glg/ZS
Board Approval Thu 10/15/09 Thu 10/15/09 10/15
AJE Contracts Thu 10/15/09 Wed 11/25/09 &= 100%
AJ/E Kickoff Meeting Thu 11/5/09 Thu 11/5/09 1 100%
Program Completion Summary Thu 11/5/09 Wed 12/9/09 _-100%
Schematic Design Summary Thu 12/10/09 Fri 1/1/10 _-100%
Construction Documents Summary Mon 1/4/10 Tue 2/9/10 _-100%
Bidding Summary Tue 2/9/10 Wed 3/31/10 _ 1 -100%
Construction Summary Mon 5/3/10 Fri 8/27/10 _ -100%
Warranty Summary Fri 8/27/10 Fri 8/26/11 (— 24%
Stadium Upgrades Thu 2/5/09 Mon 9/26/11 67%
STNT 001 - Stadium Upgrades Thu 2/5/09 Mon 9/26/11 67%
A/E Selection Thu 2/5/09 Thu 2/5/09 Q]ZIS
Task Milestone ¢ External Tasks (]
g‘;?el??ﬁfjivzeﬂ%r&jlects Split A I Summary External Milestone <
Progress Project Summary Deadline &
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St. John the Baptist Parish Schools
Active Project Schedule

Educational & Fadlities Plan
Task Name Start Finish 2009 2010 2011 2012 2013
A/E Contracts Thu 2/5/09 Mon 3/30/09 o Q%J ?.(Z)(I)%:g loslo1lozlosloslosloziosloslotlozloaloslonfon]
A/E Kickoff Meeting Thu 4/9/09 Thu 4/9/09 100%
Survey Fri 4/10/09 Mon 5/25/09 &= 100%
Geotechnical Fri 5/1/09 Fri 7/24/09 == 100%
Program Completion Summary Thu 4/9/09 Tue 5/26/09 _ 100%
Schematic Design Summary Wed 5/27/09 Tue 6/30/09 _ 100%
Design Development Summary Wed 7/1/09 Tue 8/11/09 _ 100%
Construction Documents Summary Wed 8/12/09 Fri 11/13/09 _ 100%
Bidding Summary Fri 11/13/09 Fri 1/8/10 __ 100%
Construction Summary Thu 1/7/10 Fri 10/1/10 1009
Warranty Summary Sat 10/2/10 Mon 9/26/11 S 0%
Track Upgrades Thu 2/5/09  Wed 9/28/11 7%
STNT 002 - Track Upgrades Thu 2/5/09 Wed 9/28/11 7%
A/E Selection Thu 2/5/09 Thu 2/5/09 @ 25
AJE Contracts Thu 2/5/09 Mon 3/30/09 & 100%
A/E Kickoff Meeting Thu 4/9/09 Thu 4/9/09 100%
Survey Fri 4/10/09 Mon 5/25/09 &= 100%
Geotechnical Fri 5/1/09 Fri 7/24/09 == 100%
Program Completion Summary Thu 4/9/09 Tue 5/26/09 _ 100%
Task Milestone ¢ External Tasks e
g‘;?el??ﬁfjivzeﬂ%r&jlects Split I Summary External Milestone <
Progress Project Summary Deadline &
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St. John the Baptist Parish Schools
Active Project Schedule

Educational & Fadlities Plan
Task Name Start Finish 2009 2010 2011 2012 2013
Q4/01/02/03/04/01/02/03/Q4/01/02/03[Q4/01/02]03[Q4 [Q1[Q2]
Schematic Design Summary Wed 5/27/09 Tue 6/30/09 _ 100%
Design Development Summary Wed 7/1/09 Tue 8/11/09 _ 100%
Construction Documents Summary Wed 8/12/09 Fri 11/13/09 ___ 100%
Bidding Summary Fri 11/13/09 Tue 3/30/10 1 100%
Construction Summary Wed 3/31/10 Tue 9/28/10 > 100%
Warranty Summary Wed 9/29/10 Wed 9/28/11 (— 37%
LaPlace Elementary School Thu 11/5/09 Thu 11/1/12 44%
LES 001 - LaPlace Elementary Thu 11/5/09 Thu 11/1/12 44%
AJE Selection Thu 12/3/09 Thu 12/3/09 12/3
A/E Contracts Thu 11/5/09 Mon 12/28/09 Cijloo%
A/E Kickoff Meeting Tue 12/22/09 Tue 12/22/09 1 100%
Survey Mon 12/28/09 Fri 1/29/10 = 100%
Geotechnical Mon 12/28/09 Fri 1/29/10 & 100%
Program Completion Summary Tue 12/22/09 Fri 2/12/10 _ 100%
Schematic Design Summary Fri 2/12/10 Sat 3/20/10 _ 100%
Design Development Summary Sun 3/21/10 Tue 6/8/10 _ 100%
Construction Documents Summary Wed 6/9/10 Mon 9/13/10 _ 100%
Bidding Summary Fri 9/10/10 Tue 10/26/10 _ 1002
Construction Summary Wed 10/27/10 Wed 11/2/11 —— 22%
Task Milestone ¢ External Tasks (]
g‘;?el??ﬁfjivzeﬂ%r&jlects Split A I Summary External Milestone <
Progress Project Summary Deadline &
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_
Educational & Fadilities Plan

St. John the Baptist Parish Schools

Active Project Schedule

C

SRS

program management

Task Name Start Finish 2009 2010 2011 2012 2013
Q4/01/02]03/Q4/01102]03/04/01/02]Q3[0Q4/01]02]Q3[04/01/Q2]
Warranty Summary Thu 11/3/11 Thu 11/1/12 0%
Task Milestone @ External Tasks
SJBP Active Projects . .
Date: Thu 2/10/11 Split S Summary External Milestone <
Progress Project Summary Deadline ¢
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