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Successes:
SJBP has shown real improvement:  Fewer students are dropping out; more students are meeting state standards; all of our schools are now rated as academically acceptable by the state, our buildings are receiving much needed upgrades under the supervision of qualified project managers, and as a result, the St. John Parish School System is moving forward and is ranked 12th in the state for growth.  

· Academic Upgrades and Accomplishments
· Increased number of dual enrolled students in the high schools (from single digits to over 300 students)
· Certified business education teachers at the high schools now afford students the opportunity to earn business certifications
· Score increases on LEAP, iLEAP, and GEE; district ranks 12th of 73 districts in growth over the past four years (Percent of Students at Proficient -- Basic or Above—for all tests and all grades)
· Significantly increased percentage of students reaching promotional standards in 4th and 8th grades 
· Algebra I offered to 8th graders at JLO and LES
· All schools are now Academically Acceptable
 
· $46 Million Bond Issue 2008 Renewal
· Renovations/upgrades at all school sites  (Now entering last phase – LES project is coming along well!)

· Renewal of existing 14 mills to fund employee health benefits and salaries -- 2010
· Both passed with over 65% of the vote

· Technology Upgrades
· One-to-One Laptop Initiative 
· Laptop carts in every 6th – 9th grade English language arts classroom across the district
· Interactive White Boards
· Interactive white boards/Promethean Boards in most (every 4th and 8th)
· More than 300 boards installed in classrooms across the district
· Supriya Jindal Foundation Grant provided $70,000 to Garyville-Mt. Airy Magnet for boards  and again to ECW to be installed in K – 3rd grade classrooms
· LCD projectors installed in all high school classrooms

· Professional Development
· School Leadership Teams working with renowned educator, Dr. Michael Fullan on “Motion Leadership”
· Monthly district-wide grade level meetings for teachers in Demonstration Classroom
· Strategy Saturdays in Demonstration Classrooms
· Monthly professional development meetings focusing on Motion Leadership for principals

· Student Support
· Master Teachers in schools
· RtI Teachers in every elementary school and at ESJHS

· Special Education Improvements
· Scientific research-based remedial reading program for students with learning disabilities
· RtI (Response-to-Intervention) tiered levels of intervention for academic and behavior
· Expertly trained Assistive Technology Team to address the needs of students with disabilities
· Out of ‘Corrective Action’ for on-site monitoring

· Communication
· Monthly district newsletters and calendars; Monthly “Supe’s On” cable show;Use of BlackBoard’s EdConnect to keep in phone contact with parents; Community Advisory Board Meetings; Truancy Hotline
· Other
· Reorganization of Central Office
· Reorganization of Alternative Programs for 2011-2012 
· Pilot District for Student Based Budgeting

Challenges:
SJBP is dealing with severe economic issues in regards to our financial situation.  Nevertheless, our commitment to student achievement remains unwavering.  



Looking Forward:
Two areas – student achievement and school funding – are top concerns for the upcoming school year.   Our goal is give our students and teachers the best opportunities possible with the resources we have.  
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